PHILPPINE DEPOSIT $NSURANCE CORPORATION
PROIECTS / PROGRAMS AND JOR ACTIVITIES
asof February 15, 2024

Project Status
. - : No. of Target Date of Percentage ABC In accordance with 2024
Count | Programs/ProjectsiActivities for 2024 ocation Total Cost . . s Remarks .
9 4 L Date Started Extensions Completion of Cast Igc::erred to Corporate Operating Budget
Completion
i Official Receipts - Comporate 2120000 00 QCliher supgies and matenals for year 2024 P120.060 00
2 Oifical Recaipts-Corparate P&0.000.00 Ofticial Receipls ta be 1ssued for PR Members who pay loan amenizatons and other fees #50.000 00
3 Anpouncement of takeover and payoul P22 50500 Announcement of 1akeover and payaut operations (PhP2 500 x 9 banks) PZ2.500 00
aperations
4 Gigilal - Depostar Proteclion and Awareness #1,050.005 00 Digntal-Depastor Protection and Awareness Week- Theséa suppont the comarate Publc Awareness 1,050,800 00
Week Campaign. and the performancs commitment to the GCG
& Feonomic Financial Lieracy Week £1.050.000 00 f.conomic Financial Literacy Week- Public awareness campalgn to pramote financeat iiteracy and £1.050.000 02
inclusion  These support the carperale Public Awareness Campagn. and Ihe pedormance
commitment to the GCG
& Invitatian to Bid - Local Newspaper P470,131 20 e = T vitation t0 EidCorpnrale Assols for Sale (Local Newspapor). based on projoctad number of w4t 151 20
public biddings for CY2024
7 Invitation to Bid - Navonal Broadsheet PSR3 001 60 invitation to Bid- Corporate Assels for Sale (Nalional Broadsheet)- based on projected number of P383.001 60
public bidgings for  CY2024.
8 inwitation to 8D « Procurement Related 443,520 60 invitahon to bid- Procurement Related- in complianen with Saclion 21 2 (21 21) of RA 9184 PA443.52C 00
[+] Job Vacancies £247 296 00 Publication of Job Vacancies- for additional manpower camplement 247 298 00
10 {Job Vacancies - Other Media £240.000 00 Posting of job vacancies m an online web portal. additionat manpower comptement £240,000 00
11 Notice to Depositors - Claims Selllement #9397 520 0O Publication of Notice to Deposilors {CS0)- based on projected number of bank clasures for POgY.920 00
Operatons CY2024. In comphance with the IRR of the FDIC Charter, as amended
12 Netice 1o the Public Vanous advisones P479.001 60 BDIC public advisones on fraugs/scams and other consumer protection-relaled announcements: P479.001 60
(ScamiFraud and ete) These suppodt the carporate Public Awareness Campaign. and the initiatives of the Financrat Sector
Forum (FSF)
13 Regulatory issuancas P1,228.752.00 Publication of Bl on enfarcement Aclion and basad on number of forecast Ris for implementation, In 21,228,752 00
compiance with the IRR of e PRIC Charter. a5 amended
14 Engagement of Apprasers 74,925 000 00 Extra-udicial foreclosure on the morigaged properties of Comorale accounls localed somewhere in £4 925,000 00
Catamba, Laguna, amounting o P2 7Mn & in Tagum Cily, Davae, amaunting to P2 225Mn . 1o be
conducted on the 3rd and 4th gtr of Y2024, respectively
15 Engagement of Appraisers P2.000.000 G0 1 For varnious corporale propenies with BV 7 CAV above Sidn 2 For vanous corporate properies #2 000.000 00
wath expired appraisal that cannot be accommodated by PRAD
16 Interactive Display 11,200 000 00 For training (3 unils 400K per unit) Reclassed 1 2M from CAPEXHICT Egpt ta CAPEX-Comm P1.200.00C 00!
Eapt
17 Partable Seund System 163,650 00 Reciassed rom CAPEX-Cther Eqpt of CAG P163.650 G0
18 |For Cliruc and Official Travel £5658,630 00 0140172024 0% Vanous deugs and medicine for chinc use P558 630 00
18 Adverlising Suppornt with Other Organizations PS8.000 05 AMDG Meelings wi LGUS 35,000 00
20 Advertsing Support with Other Organizations P27 360 00 - Reguest far sponsorsivp/fad suppen from vanous stakeholders 15 sponsorshipsfad supporn PO27.360 00
@F61.824
21 Awarding of Indwidual and Group/Birthday P450,000 00 Awvearding of Tokens and giveaways 450000 00
Celobrants
22 Board Commdles Meetngs P300.000 00 4577114 [cfo OCS - 3 meelingsimonth {(3x12 = 38) PaG0 000 .00
23 Board Meatngs P500.000 00 40495 00 j¢/o OCS - 3 meetngs/manth (3x12 = 36) 400,000 00
24 Commiles Meetings and Other Ofhcial P2.806.585 00 Covers vanous mestings canducted from Jarary to Dacember | Committees under HRG and ASG P2 806 585 00
Heetings lumg into one
25 Committes Meelings and Other Grficial Meotings #110.000 00 2 055 Q0| OSVF-MSS (P20.000-), CPG (110.000-) and £G (24,000-) intemal and extemat meelngs #154 000 00
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26 Commuttea Meatings and Othar Official Meetings #747.900 00 Secteralf Group! Department Meetings and Planning of Targels & Accomphshments and RLSG PT47.800 00
Committea Secretatiat Meetings - RDC/ LRCY Pre-Takeover Meetings
27 Commitiee Mestings and Other Official Meetings P76.60000 7 495 00 [Sectoral and Stalf meshngs. Meeting re. pre/post exam briefings. exam findings, mendonng P78 680G 00
temshssues, examinatian farum, ete
28 Committes Meelings and Cther Officiat Meohngs 1316 680 00 122120 70 {Vanous meetings of unils in OF Seclor (w/ Secler Heads and OP uni) This also includes grocery P1.316 680 00
and supplies incidental 10 meatings (i ¢ coffee lller. clean wraps. dish washing kqud. sponge. folder
table napkins, facial tissue elc }
28 jCommittee Meelings and Other Officiai Meetings PI22.700 46 For purchase of foocd & other food Hems to be served dunng commiliee meeiings and vanous P722.700 46
meatings of DIS
30 [Commites Mealings and Ofher Offint Moeings] T P80.600.00)| For AHC-Relaled Cases -18 000,00 Concerns- 732 000 00 P50.030 00
31 Congratdatary Toxans/Flowers to Government #100.000 0O Feor Head of StakeholdersiPartners, and Founding Anniversary of local institulionat paniners of PRIC £160.060 00
Agencies
32 Conlingency Budgat for Emergency P2 247.000.00 Medicines/Non Medicine SuppliesiQiagnostic Test or Screemng/Clinical Laboratary for ali PDIC 2,247 000 00
Procurement of Madicinos/Medical personne!
Suppliesitesing for Screening for ai PDIC
personne! Bunng natwral
Disaster/Calamiy/pandemic Time
33 Corporate GiveawaysfTokens 1.880.000 00 5.494 00 |For counterpart Deposit Insurance Agencies (DIAYOther Govt Agencies, Social Outreach & CSR P1.880.000 00
programs. BAWS carmpaign. and Other Stakehalders, For BOD members/aliemates, partner
inshitutions and vanous PG Stakeholders - P53 000 x 50 tokensiHaod baskets, Greeting cards for
distribution of OPCEO (P20,000)
34 Corporate Planning Meetngsf Aclivies $750,060 00 P48 847 75 Strategic Flanning Exercise cfo FD P750.000 00
35 Corporate Secial Responsibidity £1.000.000 0O Conduet of PDIC CSR new programsifactivities (P250k x 4 events} #1 000.000 00
el COVID 15 Testing #150 000 00 For testng of PDIC emplayaes £150.000 00
37 Employee/industial Relastons £3 000,000 00 Teambuilding and Similar Activities £3.000 000 00
38 EXCOM Meatings £400,000 00 51.311 50 {Excom and Mancom Meetings (PE.000 x 50 events} P400,000 00
39 Extemial Counsel Seminar #100.000 0O Extamal Counsel Seminar-H 100 000 {1 event} 100,006 00
40 GAD related aclivites P3.245.000 00 Advocacy Actvities-partnership with one or twa agencies in the conduct of financial literacy £3.245.000 00
seminar/Participatan in PCW/DOF/CSC-coordinated aclivities/Cultural Visita/Stady Trips/Meal
Allcwance and Other Incidental Expenses for 749 personnel
41 Health Information Relaed Aclivilies #535 000 00 ealth leclures and Health Farr Actwities/Annual Physical Examination/8locd Donation/Campagn P535.00000
Dnvedfmmunization Program et o
42 individual Membership to Prafessional PEG 000 .00 Renawal of 1BP Annual Membarship Dues £28.000 001
QOrganizations/ Ass3Cialions as a pre-requisite to
43 Mandatory Drug Testing 2486400 00 To comply wilh CSC MC No 13, Senes of 2017 488 400 05
44 testing with nstiukonal and mdwvidual 38000 00 2.500 00 iMeelings with other PDIC units, banks and other gavernmenl agencies £38.0000G
stakeholders
45 teetings with Institutional and Indwdual P50.000 00 QEVP Maegtings wi olher Gov't Agencies Govt & Privata Sector (Banks& Non-Banks) #50.000 04,
Slakeholders
46 Maetings with Instiutional and Indwiduat #5580 00000 5,454 00 1OF - 10pax &h500/ea {Bank Org and Gov't Instititionsy, CAG - 2 meetings per quarter @5.000 PA30 600 05
Stakeholders
47 Meetings with msltutions and individual #30,000 00 NUBE-SEIRC-PHILDICEQ Canstltative Activities £30.000 05
stakeholders
48 deetings with service providers. consultanis and #204600 00 Keehng with External Clienls of OSVP and CG 20 000 00
ather exlemal stakeholdar
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49 Meatings with Sensce Providers. Consultants 2170.000 00 150 Related Meetings & Expenses and RCLO Meetings wi Service Providers (Secunty. Warchouse PA70.000 00
and Other Extemnai Stakeholders Mangpower, etc)
50 {Meetings with senice providers, consullants and £30.000 G0 Meeling with IS0 audit representatives P23.000 00
ather extemal slakehelders
51 Meetings with senige providers: consuilants and P42 000 00 Various Concerns {Legal, Auddt, investigalive and Administrative}-P42 000 (12 evenls) 42.000 00
other extemal slakeholders
52 Meetings with service providers, consullants and P33.600 00 Meeting vath Other Agencies of GAD #33 000 00,
other external slakeholders
53 Md-Year PRAISE Awards andfer Anniversary #2,185.000 00 - efo CAG - PZ.185.000 (Venue rentat and lunchvdinner - Php1bd(@0#P1.000 x 1,000 pax), Lights and #2.185 000 00
e o T oo T - - S e ~ 1 Suu g Sysiviir alit Buieiiad il POEEKT Fuod Packy for Secunity aidd Tolseigeping persdinnet
PROK ({2400 x 200 pax}. Bus rental [ P100K, Vanous pazes (ralfle, sectoral gamas} - P350K,
Annivarsary Thanksgiving Mass - P25K, and Miscellaneous expenses -P20K)
54 thd-Year PRAISE Awards andfor Anniversary #7256 600 00 PRAISE CeremonylAwardeesiFellowship P725.00000
55 Other Aclivities {Nomination o Media, P30.500 00 AMDG Marketing Caravan, Meeling w/ Mediz $a0.400 &0
MOAMOU Signing  PDIC Caravan and Regienal
Hubs)
£5 Oiher activiies (Nomination 1o Media, 2320,000 00 - MOUMOA Sigring - 50k x 4 institutions (200k), POIC Caravans - 50k x 2 activities (100k), P320.000 00
MOUKOA Signing. PDIC Caravan and Regional Nomination to MedialPR Awards Fae for nemination (30K)
Hubs)
57 Oiher Events/activities as drected by P2 768.200.00 POIC ALUMNI Care Graup Meetings/Event/Nalionat Women's Month Activities/ 18-Day Campaign to P2 76820000
Management End Violence Against Women Aclivities/Corparate Philosophy & Other Advocacy Leaming
58 Cther Evanls/Activiies as directed by P560.000 GO AMDG Brohkers' Symgposium =504,600 00
Management
59 Participation to oihar activitias of othar P24,000 00 Maetng with other FDIC umits, banks, and ather gavernment agencies P24.000 00
Government Agencies
60 PDIC Socrat Quireach Program 200,000 00 B Conduct of PDIC social oulreach pragrams £200,000.00
681 PHILJA Scminar 1,740,000 00 PHILJA Semmar. P1.708.000 {2 Seminars which cost PS00 600 per event and PHILIA Bags. #1.700.060 00
Lanyard, and USB with estmated amount of P250.000 per event}
&2 Prepad Healih Card P1.060,000 00 Procurament ¢f Prepaid Health Card/Voucher of PDIG persennel wha will be deplayed an feld work #1,000,000 00
63 Priparatory meetings for BAWSMOUFinbit, 33,500 00 For purchase of food & olher foed suppiies o be served & used durng meebngs of DIS with Other 233 500 G0
Caravan. Regonat Hubs, Linkaging with bank Agencies
groups, and other nstilutions/siakehatders
64 |Preparatory Meelings for BAWSRMOWFinht, 300,000 00, - |National Meoetings with national institutional pariners and stakehsiders: and Local. Meetings with P300.00C 00
Caravan, Regional Mubs. Linkaging with bank ocal mstdulional pariners/stakeholders - 2 mestings per quanar at P10000each (A Qrx2=8
groups, and other instilutions/stakeholdars meetings x 10K = PE0,000); preparatary meeling for BAWSMOUFmLt Caravan, Linkaging with
Bank groups - P10,000 x 12 mestings = P120.000. Conduct of Caravans - P10.000 x Z events =
P20,000, Consuitations/Dialogues with clients and partners related to survays {2 meetings per
quarter at P10.0004meeting = P80.000}
85 Press Bnefings *400.060 00 - Conduct of press briefings and meetngs with media (as deemed necessary, PIG0K x 4 events) P400.000 00
£np95 000 realiccated for various PDIC New Year Program PAPs (nos 20-35)
**Remamng balance
305,600 00
-3 Primary/jomnt Hosling of Offiqiat Visits #4,000,000 00 - Conducthesting of alficial wsits/ mstiutionat visits of counterpart deposil insurance agengcies (DIA) P1.00000C 00
{Instilutionsl visit of counterpart Depoat
insurance Agancies {DIAs), Hosling of APEC.
FRTi. GAD activities)
67  [PamaryiJsint Hosting of Official Visits 500 000 06 Hosting of the APEC-FRT! Program City Tour with Dinner Cost of Meals and Token @500.00¢ 00

{rstitutonal vist of counlerpant Beposil
insurance Agences {DIAs), Hosting of APEC.
FRTI, GAD achvitias)
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68 Reimburseable Business Expenses of Private 1,320,000 00 88.008 00 |Reimburseable Business Expenses of Private Regresentatives Gnclusive of WCF) 1 320000 00
Reprasentatives finclusive of WCF)
69 To Employaas of Immediate Family Members P540.600 00 Covers lhe deceased members and Immediate family Members of it PDIC persannet #540000.00
0 To Organizations or ndividuals from Outside of #35 000 G0 Extending sympalhy lo bereaved stakeholders walhin the year #36 GO0 GO
PDIC
71 Year-end PRAISE Awards andfor Chrisimas 2187 500 G0 PDIC Chrisimas Party {Corporate-wide}, PRAISE Ceremany Food and Beverage P2.187.500 G0
Activities BudgetAwardessiFelowshipfCoporale-Wide
72 {Modular Systemns Fummiture for the Busmass 150000000 Moduwtar Systems Furniture for the Busmess Conlinuty Site and Data Recovery Facility 71,500 080 00
Continusly Site and Data Recovery Faclity
TG Gy LaTvery And MEIANAtnn of TAOBIE e TV L AR T T e e R P S .600 b0 UG
Compactors (MFC) for the Concerned Offices in
the PDIC Annex Buiding
74 Cleud Integrated Financial System 34200000 00 CAPEX-INTANGIBLES P34.200.000 00
& [Cloud Protection Sacunty Solution PR, 500.000 00 Protection from threats 1o PDIC resources deplayed in the cloud environment Contingent on £8.500,600 00
Information Secunty Office
78 Data Erasure Soluton P2 700 000 00 In accordance with the latest ISSF submitted to DICT last Nov 172022 £2.730.600 00
77 jFite Integrly Mamitoning Teot #12.000.800 00, in accordance with the latest ISSP submitted to DICT last Nov 17, 2022 #12,000.000 00
78 Geographic information System {(GIS} - Bank 25.000.600 80 CAPEX-INTANGIBLES B5.000.000 08
Manilening System (BI45)
79 |Geographic informalion System (GIS} -Loans P5.000.000 00 CAPEX-INTANGIBLES P5.400,000 00
Montonng System (LMS)
80  |Host Intrusion Prevention System 5.700.000 00 n accordance with the Iatest 1ISSP submitted to DICT last Nov. 173022 P6.700.000 00
81 Human Resource information System (Fhase 2) £18.000.000.00 CAPEX-INTANGIBLES #18 000 000 G0
— Pravident Fund (HRIS-PF)
82 integrated RL Financoals (RLFins) and Common $#38 560.000 20 CAPEX-INTANGIBLES P20,560,000 00
Fund System (CFS)
B3 Mobie Device Management System £217.000.000 00 Carned over from Y2023 since por ISSP system is o bo delivered in 2024 17,000 060 00
a4 PDIC Mobile App £15.000.000 00, CAPEX-INTANGIBLES 15,000,000 00
85 Records Management System 218.000.600 00 CAPEX-INTANGIBLES P10.000,000.00
86 |Self Service Kiosk - PAC (Public Assistance P10.000.500 00 CAPEX-INTANGIBLES P10.003 000 80
Center)
a7 SQL Sorver Liconsas £7.986046 80 34 ficensas for the 17 systems/projects to be implementad 2623/2024 #7.995.046 80
88 |HO to Disaster Recavery Site BEG0.000.00 HC to DR Sife Leased Line PE00.600 00
83 HQO to Secand Backup Site PEGO Q0080 HQ to Secondary Backun Sile Leased Line BE00 600 00
90 Internet for LRA Kiosk 200,000 80 PDIC to LRA Leased Line 2200 000.00
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PHILIZPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES
as of February 15, 2024

Project Status
. - " No. of Target Date of ABC [n accerdance with 2024
Count | ProgramsiProfects/Activities for 2024 Location Total Cost Date Started . g . Percentage CostIncurred to Remarks N
Extensions Completion of Date Corporate Operating Budget
Completion
a2 Prmary and Secondary Internet Services 1,600 00000 HODK for Pnmary f 800k for Secondary P1.G00.000 00
Provider
92 Public Wift PE00.000 00 600K for the Public Wi #500 000 00
93 Wireless Facilty for EXCOM P432 080 80 Wireless facihty for Excam members  Procurement project is subject 1o renewal P432.000 00
94 [Colored Printer F124 000 00 Repfacement of 2 absclete and defective units 330K per unit 7124 000 00
95 Firewall wilh SDWAN ©28 p00,000 OO TS0 - First ine of corporate network defense and WAN connectivily optimization between PDIC #28 00000000
O T et e . Man Qffice and Avala Olfics ar DR Sue . .
&6 Heavy Duty Printer PEG0 000 0 Replacement of 2 obsolete and defective units @D330K per unit PE60.00C 00
o7 Notebook Computars PG.165,000 G0 Replacement of 72 obsolete noleboak compulers (nate” no provision for new hirees) P6.165 000 00
o3 Online Backup Recovery Site P50 GO0 000 G0 TSD « i preparation far packup mifrasiructure at Clark DR Site 50 000,000 00
9 Server Infrastruciura Expansion B0 000,000 00 TSD - expansion In preparation for additional iT workleads 1 2625 and modify Backup and P50 030.000 00
CBERAMS infrastruclure
100 [Wireless NetworlyMNebwork Access Control 719380 000 00 TSD-to prowde Hexibilily in accessing corporale systems, instead of just being limited to the 219 350,000 60
avadabiity of network cables Based on the revised ISSP, this is fargeted for the completion in
Y2024
103 |LLIF-Aidare 2860 000 00 For the procurement of air ransport services of extemal counsel pertaining 1o legal indemmnification PE60.000 G0
102 {For Clinic and Official Travel 2448 006 00 010172024 0% Vanous medical supphies for Shinit use P4S8.000 00
103 General Contractor for the Proposed Business 80 000.000 00 Proposed BCS arwd ORF in New Clark City, Capas, Tarac 230,000,050 00
Continuilly Site and Data Recavery Facility in
New Clark City, Capas. Tarfac
104 {Tonors - Kyocera #2 100,000 00 For Official use P2.100.080 00
165  jTeners - HP Managed 1 160.000 00 For Official use #1100 000 00
W06 [Toners P3.820,000 00 For Official use £3.820000 00
107 |Postal Meney Order (FMO) 42,704 304 00 Samvice Charge Payment for PPC 42,784 304 00
108 [Pnnting and Mailing Fae of Payment P2B14.480 00 Thru PPC - PN to apen and LBP Visa Debit Sard P2.814.480 00
Netdfications
108  {Corporale Incentives £205,000 00 Vanecius Corporate Awards 22456040 00
110 |Other Awards P35.000.00 Best in Atlendance Avard #25.00G.00
111 |PRAISE Awards Mamorabilia £3.320.800 00 Plaque. Time Preca. and Tokens to Loyalty Awardees P3.320000.00
112 Service Awards - Other Tokens - Walch PS55.000 00 Tokens and Memorabiha far Retirees (Opliona/Madatory) PE35.00G.00
113 IPublic Assistance Genter Supplies POIC P120.600 00| January 2034 January - December 165% 19 200 00 Vangus comphmentary services {coflfee/candieshvater 12000600
114 jPublc Assisianca Center Supplies durng field #30 000 80 Varous complmentary services (coffee/candiesiwater) £20.000 00
operations
115 (Expressage P590,000.00 Couner Services imzxdAirZ 1/8C) £550 000,00
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Completion
116 [Reguiar Mail P2.393.860 00 Registered Maifs. Ordinary Mails. DEMS and IEMS P2 38388060
117 |Cybersecurity Awargnass klonth ?182192 Tarpaulin/Poster Printing - Cybersecurily Awareness Manth - for IS0 under OP - Presidantal P1.92182
Practamation No 2054 May 11 2010
118 |Data Privacy Awarenass Weak ©1.521 92 Tarpauin/Posler Prinling - Data Pavacy Awareness Week - for Information Secunity Oftice (150} £1021 82
under OF - Presidential Proclamation No 527 Jduly 2 2818
119 |Depositor Protection and Awareness Week £5,000 00 Two (2) ¢} P2.500 (in celebration ! commemeration ¢f DPAW on 16-22 June) 25,000 00
(OPAW} Slreamer
120 |Dhgaal panting of varicus information malenats P300.000 60 Digital printing of infofcaliaterals - P300k {108 copies x P200 00/copy x 15 information materials i e £300.600 00
. o T, 160 B, Comeendum, PRIC Charter, Grtizens Gharter, Namination Engy matengl for PRrAwards,
Extubil matenals, ¢te)
121 [Economic and Financial Literacy Week (ELFW) #5000 00 EFLW Streamers (2} @P2 500 8-12 November 5,000 00
Streamer
122 Llob Poslings £280.00C 00 Recrudment related matenials such as Fiyers, Posters. Tarpaulins & Others £56.000.00
123 jNotce o Depositors P200.00G 00 Brniing and binding expense for Takeover and CSO £206¢.000 00
124 {PDIC Data Privacy Manual (Updated} P73,175.60 Brochures! Boaks! Compilation? Decals and Standees - PDIC Data Prvacy Manual (Updated) - For 273 179 G0
Infermation Secunly Office under OP - Update of PDIC Bata Prvacy Manual
125 | Printing of Financial Lileracy Malerials £300.00G 08 Prnting of financiat iteracy matenals for LGUs for public awarenass initatives £300.00000
126 |Prmwting of General information Brochure on 22 770 00000 Brochura on the followang 1. How 1o Better Understand PDIC and Daposit insurance 2 Howlo P2 10000400
POIC File Deposit insurance Claims m Closed Banks 3 How to Pay Loan Obligations m Closed Sanks
4 How o Fite Claims Against the Assets of Closed Banks & How to Buy Properties Iheaugh
PhIC's Public Biddings and Negotisted Sate
127 |Panting of imformatian kis {or inshiuticnalistudy P200,000 00 PDIC conduct of institutional / study visids, hosling of nlernational conferencefwarkshop #200.000 00
visits, hosting of intamationat
conferoncehwotkshap
128  |Panting of information Matenals £3.000.060 00 Printng of Information matenals for - P3M (2,000 copias x P100 00'copy x 15 informaten matens’s £3.000.800 00
i 2150 audit, Compendium, POIC Charter, Citizens Charter. Nemination Entry matenal for
PRIAwards, Exhibit maltenals, ele )
128 |Printng of Stakehoiders tarpaulin requests PZG.000 00 {nitaging with vanous stakeholders (e CSC PSA. PIDS-CPRM. e) P20.000 60
130 |Panling of tarpauling, fiyers, and olher 245.060 00 For lhe expenses to be incurred in the pnnting of lampaulin, flyers, streamer, poster and other £40.000 00
advertising matenals for asset disposal advertising and pubfication matenals
131 |Public Awareness Materals #375.000 50 Public Awareness Matenals-P375K (1.500 copies @ P250 00/copy) P375.00G 08
132 iTarpaulns #15 00000 Varicus Directives and Compharnice £15.000.00
133 {COA MOOE PR0.030 G0 Mescellaneous Expense PE0 000 00
134  [Background Investgation Services PEE0.000 00 DU122024 For the procuremantrengagamaent of Background investigation Senvices for a period of one (1) year PGB 000 00
135 jGranding Consultant #1.500.060 G0 Branding Consultan - 1o rase public awaraness P1 500000 00D
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Count | Programs/ProjectstActivities for 2024 Lecatiol al Cost Date Started X N Remarks s
g i n Total Co Extensions Complation of Cost Eg‘;‘;md to Corporate Operating Budget
Completion
136 [Chent Satisfaction Survey (CS5) £5,000.000 00 To meet the requirement of GCG and expansionjenhancement of survey to covar clients 5 000.000.00
137  |Computer Based Psychelogical Tesling P1.125.000 00 03/27/2023 Test 1o be given [ applicants to enhance guality and effiiency of evaluation and assessment P1 500080 00
Services
138  |Conduct of Natonvade Public Awareness £3.600.600 00 The project 1s a majer cempenent of the PDIC Readmap and alse a pedermance cemmitment to the 23,600,000 G0
Survey Govamance Commission far GOCCs {GCG), in suppart of POICs sirategic objective i contribute 1
confidence i the financial system threugh public swareness and fmancial litaracy on deposit
mgurance to promata financial inclusion
139 |Develapment and implamantaton of PDIC's £20,011.000 00 The preject suppons the Stalegic Communicatiens Plan specifically the component enhancemenl of P30.011.000 00
: wiuiivEdia Pubic Awareness Campagn . B sdieising stutegies, which i3 o pedurmance comaniliiont lo- o BSOS & 2622 Plegby relirto e -
attached PBIP
140 |Development of a Career Management Program P3.000.000 00 Career Management Program will provide a mechanism to enhance employees compelencies (hat 3 000 000 00
can fead to mastery of their current ;obs, amm for promotion or transfer to new or different posilions
The program shall previde avenuas for employees o reach their indwidual career goals while
To be renamed as Compatency Davelopment {fulfiling the  company’s mission, improve their morate. increase salistaclion and molivation at work,
and Succession Managemenl System (CDSMS) increase productivity and responsiveness lo meet personal. deparmental and organizalional goals
Qngoing preparalion of the Framework and TOR
141 |Engagemant of a Consulling Service Provider 3,000,600 00 This Projact wall involve the engagement of a Consultancy Service Provider {CSP) which shalt P£3.000 000 00
for the Davelopment and implementation of & undertake the review and design of the PDIC's Culture Building Program laking into consideration
Culture Boilding Program #s mandates and olher pertinent laws, rules and regulations
Budget realiocated to CRRF CBJDs. to be pursued in 2028
142 |Engagement of Digital Marketing Pariners (Real £1.000.000 00 For the expenses 1g be incurred for professional fes relative 10 engagement of digia! markeling P1,006.000 00
Estate Onting} parinas
143 |Engagement of Expert in Yaluation and Pricng P2,500.000 00 Engagement of Experl in Valuation and Pricing of Laans - Consultancy Services - Loan Ponfolic P2,506.000 60
af Loans Sale
144 |Engagemant of Expert in Valuation and Pricing P2.500.000 G0 Consullancy Sarvices - Loan Portfolis Sale- Engagement of Expert wy Valuation and Prcing of =2.500,000 00
af Loans Loans
145 |Engagement of Service Provider (Consolidation P8,615.000 00 Far the expenses to e incurred tor professional fee relative 1o engagement of service provider #4.615.000 00
of Titles) outside Metra Manilz outsite Motro Marula
146 [Engagement of Senice Provider (Censolidation £105.000 00 For the expensas 10 be incurred for pralessicnal feo relalive to engagement of service provider 2105000 00
al Titles) wilhin Metro Manila within Metra Manila
147 |Engagement of Service Provider (Relecation B4 140,000 00 For the expenses to be incurred for professional fee relalive to the engagaement of service provider £4,140.000 00
Survey) - Agriculturat Lots of telocation survey far agricubtural propenties
148 jEngagement of Service Pravider (Refocalion #577 500 00 For the expensas to be incurred for professional fee relative fo the engagement of service provider PETT.50G.00
Survey) - Residential Lots of relocation survey for residential properties
149 iEvent Orpanzer #3.500.800 00 To assist m the organization and hosting of Stakeholders Relatons/Appreciation Night to be hosted P3 50000000
by the PDIC
150  jExecutive Search 1,500,000 0O Professional recruitmant sarvices far projecied separation of VPs and up #1.200.000 08
151 Financial Crisis Communication £500.000 00 Financial Cnsis Communication Flan- An important to0l 10 help Ihe Carperation raspond ta possible #5060 GO0 00,
fingneinl cnsis
152 {ISC Centification/Recertification-Bank Pi0GEO 00 150 Recertfication of Bank Examination profess ©10.000 00

Exarminahon

Nale' Ne uliization yat
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROIECTS / PROGRAMS AND fOR ACTIVITIES

as of February 15, 2024

Project Status

- - . No. of Target Date of Percenta ABC In accordance with 2024
Count | Programs/Projects/Activities for 2024 Location Tatal Cost Date Started N 9 N ercentage Cost Incurred to Remarks |
Extensions Completion of Date Corporate Operating Budget
Completion
152 HSO Cerdication/Recendicalion-Bank #10.000 00 ISC Recerbfication of Bank Examination process #10.000 00
£xamination Nate No utlization yet
154 SO Cedification/Recedificalion- Bank 210,000 00 1SC Recertificalion of Bank Examination process #10.000 C0
Examination Note. No utihizalion yet
158 11SO Cerification/Recenficaion-Bank 710,000 00 1SC Recertdicalion of Bank Examination process P10.000 00
Examination Note No utilization yet
156 {ISO Cedification/Recendwation-information P500,000 0% Conduct of 1ISO 27001 {5MS Certification #500,060 00
Secunty Managemant System {ISC-27001)
157 180 CeilificationReceiificatinLogiis e P G0 G0 Fevartdication of Loans Management (LM on 155 26072615 oni NovemberZ2R4. - g PADAOG0 00
Management
158 |Production of FDIC Annual Report {AR} #1000 000 0C The Annual Report is required under the PDIC Chanter, as amended (Section 25 {3)) and is a key 71000800 00
govamance requirement under the Comorate Govemance Scarecard for ransparency and
disclosure as :implemented by the Govermnance Cammission for GOCCs {GCG)
159 |Review and Enhancement of PDICs £3.000.000 00 This will entail revisiting the PDIC CBHRS Framework, the Competency Profiles of all posilions, the P3.600.000 00
Campetency Framawork Competency Dictionary and the behavioral indicators 1hat demenstrate gach proficiency level (Basic.
Intarmediate, Advanced. and Expert), and Compelency-Based Job Descriplion (¢ align these with
the recrganized sel-up of PDIC
Negotiakion vath the CSP- AAl schedulfed on February 22, 2024
180 iStrategw Flanmng ‘Markshop PTH0.000 08 Engagement of a Consultancy Service Provider for Sirategic Flanming Waorkshop P750,000 02
161 |Garbage Hauling P50G.000 00, Budding Mainlenance PL00,000 00
162 {Outdoor Landscaping #115 500 00 Building Maintenance P115.500 00
183  |Pest Control Servicas #1106 000 00 Budding Mantenance £1.105.000 G0
184  |Professional Electnzal Enginger #1008 000 02 Annual Ingpeclion P105.000 80
185 |Professiona! Mechanical Engineer P102.000 00 Annual Inspection P100.000 00
166 |Sarvice Provider for change of vaullf safe #120.000.00 Change of vaultf safe combination P120,000 00
comtination
167 lJanilenaf Services - Chino Roces Bldg P20.537 257 24 Housekeeping and Alisd Services P20 537 257 24
168 {PS-Clhers-Aifare 71695 867 20 Procurement of Flane Tickets fer Contractual Personnel 71,695,587 20
169 iSatanes and Compensatan - Praturemant of 5,980,151 00 Engagement of services of a quaiified and expenienced firm which will previde licensed professional P5.980151.00
Pretessional Davers Services drivers to the Corparation
170 {Sataries and Compensation - Pracurement of P21.703.023 08 Engagement of serices of a qualified and licensed lirm/provider which will provide fump sum and $21,763.023.00
Staff Suppert Services adminislrative support work of services other than those fuaction that are part of the job description
of existing regutar employees
171 [Secunty - Chino Roces Building P25 788,260 56 Sscunty Services #25,788.268 86
172 |Travel Expenses RLE-Airfare #324.400 00 Airfare of emptoyee £34.400 00
173 Travet Expenses RLE-Anfare 68800 00 For Ihe purchase of pianag tickets thru the Procurement Service of Philippineg Government Elecirenc PER.EDA GO

Procurement System (P5-FPhilGEPS)
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS/ PROGRAMS AND JOR ACTIVITIES
as of February 15, 2024

Project Status

. . . No. of Target Date of ABC In accordance with 2024
Count | ProgramsiProjects/Activities for 2024 Location Tetal Cost Date Started - g . Percentage Cost Incurred to Remarks .
Extensions Completion of Date Corporate Operating Budget
Cempletion
174 |Travel Expenses RLE-Airfare #17.200 00 Recewership and Liquidalion Expenses P17.200 G0
175 | Travel Expenses RLE-Aifare P1.376.000 00 Recawership and Liquidalion Expense P1.376.000 00
176 |Travel Expenses RLE-Airfare 88 806 00, Far the purchase of Plane Tickats thiu the Procurement Service of Phil Gavt Electrone PGB.EGE 00
Pracurement System {PS-PhilGERS)
177 | Travel Exponses RLE-Aidare G6 BOG 06 far the purchase of plane lickels they the precurement service of Phdippine Government Electronics 88,800 00|
Procurgment System (PS-PhilGEPS)
178 |Travel Expenses RLE-Airare £1.307.200 00 Recawership and Liquidation Expense; Procurement of Plane Tickels of for Regular £mployeas #1,307.200 00,
. . AV . e . .. PR e (hnmee Blanknd e st e e s ke s il R AR
179 |Travel Expenses RLE-Arfare P447 200 00 Airfare of employee 447 20000
180 |Travel Expensas RLE-Adare P17.200 00 For the purchase of plane tickets thr the Procurement Service of Philippine Govenment Elecironic PHF20000
Procuremant System (PS-PhitGEPS) for marketing actwities |
181 {Crnamental Planis P266.040 00 Fresh indoer Ornamental Plants for official use £260.040 00|
182  IPholocopymg Machines £1.441.800 00 Rental Services for Photocopying Machine  Multiyesar: 2024 - £1.441,800 00
1.441,800 0G0 2025 - 1,441.800.00 and 2026 - 144180000
183 (Rental of chairs and tables, sound syslem, terils £104,300 00 Ren¥| ease Expenses for lables and chairs to be used during the canduct of CS0O #104.300 00
& generater set
184 IRental of chairs and tables, sound syslem. tents 251,600 00 Vo be used dunng field operations P261.600 00
& generator set
185 Rental of Chairs and Tables, Sound System 174,000 00 For ranlal expenses incurred dunng DBF and {ranlline client assistance #174.000 00
Tents & Generalor 3ot
186  IRepaw and mamlenance of FFE PG00 0G0 G0 Repair of various FFEs PE,000 GO
187 iClosed-Creuil Television Surveillance #3G 148 94 Maintenance for the Vanous Data Center Facililies #35.148 84
188 iData Center Infrastuclure Management System P242.553 19 Maintenanca for the Vanous Data Center Facilitios P242 553.19
189 1T Supphes P400,000 GO Supples for mantenance such as but nol himded 1o cables, meulings. n 45, tacls, ele 2400000 00
198 {LTQ Backup Tapes PEIT 20000 54 pes of LTO 7 Back-up tapes to b used for lhe daifyiweekly/manlihly back-up of data 537,200 00
191 |[Manlenance ¥il - Kyocera PT30.000 00 Based on curent ventory of 114 network prnters requinng average of 0 5 MK per year @21200 700000 00,
per MK
192  |Mantenance Kit - Cthers £508,40000 For OKI, HP. FuJi and Lexmark network printers PEOB 400 00,
193  |Manienance parts and accessories for vanous P400.000 Q0 Replacement parts and accessones such as but not Imited to keybeards. mamory. HDD, taptep P400.000 00
ICT enquipiment batieries. etc
194 | Security Door Access Contral System 31,914 89 Mamntanance for the Various Data Center Facililies 3191489
195  |Uninterruptible Power Supply #4354, 166.67 Maitenance for lhe Varnous Data Center Facilities #1.354,166 67
155 |PMS and Repars of Corporate Vetucies £3.492.800 00 Maintenance of Caorporate Flaet £3.492.80000
197 |Vehicle Smoke Enission Tast 223 20000 Maintenance of Corporate Fleet £22.200 G0/
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PHILIPPINE DEPOST INSURANCE CORPORATION
PROJECTS/ PROGRAMS AND fOR ACTIVITIES

as of Febeuary 15, 2024
Project Status
. doie . No. of Target Date of Py ABC In accordance with 202:
Count | Programs/ProjectsfActivities for 2024 Location Total Cost Date Started . 9 . ercentage Cost Incurred to Remarks N 4
Extensions Completion of Date Corporate Operating Budget
Completion
198 |Repar of Equipment F200.000 00 Various fepairs for equipment for officat use P206.000 00
199 |Comprehensive monthly PMS of VRV ACU's 2 400,000 00 Building Mantenance P2 400,000 G0
200 |Comprehensive PRMS of Precision ACUs 1 .200.000 00 For Data Center ACUS 120000000
201 [Refill andior replacament of firg extnguishers 450 000 00 Budding kamlenance P450.000 00
canster/ Canvarsion to green-type
202 {Repair of existing machinery and other P200.000 GO Reparr of various machinery and other equipment 200 000 00
203 |PMS of 3 unds Elevatar #1.080.000 00 Huilding Maintenance P1.080.000 G0
204 |Prevenlive Mamilenance of Gensels, ATS, UPS, £1,500.000 00 Buildng Maintenance 71,500,000 00
Fire and Jockey Pumps and Fire Detection &
Atarm System
zZ0%  |Refdl and Maintenance of Fire Suppression P460.000 00 Buikdng Maintenance £460.000 00
System
208  [Transparer and Treater of Hazardous Waste £1.000.00000 Environmental Reguiatory Requirements £1 (40 000 00!
£russion Samplng Test for Gensals and
Wastewater Samping
207 iWater Fotabilty Test Pi00.005 00 Building Maintenance P108.000 00
208  iReplacement of vancus aguipment P1E7H.00000 Replacement of vanous equipmment (pnnters project IP Phone) P1.678.000 50
(printers. projectIP Phaene)
209 jAclve fhreclory MA P85.000 00 Active Directory MA PBS 000.00
210 |Anti-virus and Ant-Spam maintenance PE42.2086 00 Antiairus and Anli-Spam mamlenanca £942 500 GO
21 Autacad #5002 00 Autocad #8500 GO,
212 |Bloemberg i P £2.014.736.00 Subscription of 1 Bloomberg termmal for the year 2024 P2.014,236 00
213 |Cable Subscnptinn for Ching Roces P226 00000 For offwa! use $220.000 00
214 |CD Asia P31.548 00 - Subseriplion P31.548 00
215 [CheckPaint Firewall Subscription £3,006,000 06 CheckPont Frewalt Subscriplion £3 000,000 08
216 {Cloud Cali Cenler Facility PEOG.000 00 Subscnption Expenses P500.000 05
217 |Comporate Budgst Syslem #3.5876 158 85 Subscription Expenses #3576 159 85
218 |Creative Cloud subscription P45.552 GO, Creative Cloud subscaption P45 56200
219 |Customzr Assistanze System f Customer 24 000.000 00 Subscription Expenses B4 06000000
Handlng Sysiem
220 |Data Logs Preventon and Protection Saluton #0.666.656 67 Dala Loss Prevanuon and Protection Soiution (OLPPS) « 2nd year P8,605,665 67
(DLPPS) - 2nd year
221 JDisaster Recovery Sie 4 400.000 06 Disasier Recovery Sie £4.400.G00 G0

PEETTIUOTY



PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES

as of February 15, 2024
Project Status
. A . No. of Target Date of ABC In accordance wi
Count | ProgramsiProjecisiActivities for 2024 Location Total Cost Date Started N g . Percentage Cost Incurred to Remarks N with 2024
Extensions Completion of Date Corporate Operating Budget
Completion
222 |Disk Imaging software - standard £70,000.00 Disk Fmaging software - standard #70.060 00
223 |Endpoint Encryphion Subscriplion 1.554,000 0O Endpeoint Encryption Subscniption P1.554,000 00|
224  |Financiat Times £18 900 00 - Subsenplion P18 200 50
225  |Fortigate Firewall Subscaption 7200000 GO 02072024 G 0210712024 100 200,000 00 |APP revisad fo reflact the change of budgetary requirement frem Phpp 1,000 000 40 10 Php 225,000 00
225 000 00 and the mode of procurement from Public Bidding to Small Value Pracuremenl

226 |GIS-ROPA £2 123485 00 Subscriplion Expenses £2 123,485 00
TI7 A Sy e v e 5 T BB 008 G| - e e T e e e B R T T I T el S v i ———— PE—— T - U P . B1.008 500 00

licenses
228 irluman Resource information Syslem (Phase 1} $5.000.000 00 Subscription Expenses 75,000,000 00
229 iintegrated Financial Systemn #4.871,921.00 Subscrption Expenzes £4.871.92100
230 llntegraled Procuremant Property Fix Assel and #1.560000 00 Subscription Expenses #1.850,000 00

Supplies Syslem
231 |{Land Registration Authorily Kosk in POIC P165.852 05 LRA Subscuplion ~ LRA Extension Oliice of PRIC P168.652 05
232 lLex Libris and Licenses (web-basgd/onling) £200000 00 One (1) year Subserplion to Lex Libns Bufieting and Netwark Licenses P200.080 50
233 |Loans Monitonng System (LMS) P2 123,484 80 Subsceription Expenses P2,123 484 80
234 [KFA Mamlenance £33100000 MFA Maintenance #331.000 0D
235 [Multimedia news monitonng services and socila 2120000000 Camprehensive multi-media news momtonng and secial media istening (40P 100 008 x 12 months) 1,200,000 00

medra listening {print, broadcasl, onling Mulbimedia news menitorng services and socda media hslening {pAnt, broadeasl, onling monitorng

manitarng of approx. 6.000 social media of approx. 6,000 social media channals}

channels}
236 |Newspaper and Business Wordd #985480 00 Daily Newspapers and Business World P985 460 00
237 |NMS Subscnplion 22000000 00 NES Subscnption £2.000.000 00
238 HNutanx Manlenance P2 9104800 G0 HNutanix Maintenance 2 910 600 00
239 {Office 355 E3 P11.925.00000 01/23/2024 [} 0211472024 100% 11,925 000 02 |APP Revised to raflect change in budgetary requirement from Fhp 15.293.500 00 10 Php 12,045 24000

12,055,240 00

240 {PABX Maintenance #1.400 800 00 PABX Maintenance £1.400.00000
1 Patch Management System Maistenance £996,256 00 Patch Management System Mantenance #3356 256 00
242 |PDF Subsenpuion {21 Licenses) P321037 00 PDF Subscnption (21 Licenses} 321,037 80
243 |PDIC e-Porial P3,000.G00 G0 Subscriplion Expenses £3 600,000 8O
244 [Pavileged Access Management Selution (PAK) - £313333332 Ervleged Access Management Solution (PAM) - 2nd year £3,133 333 33

2nd yaar
245 iProject Plan 5 (MS Progest Licenses) P1,185.8%0 18 MS Project Flan 5 License (35 Licensas) - Project Management Tools P1.1685.830 16
246 IRemote Deskiop P326000 00 Subscnption Expenses £3326.000 0D
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
BSROJECTS / PROGRAMS AND fOR ACTIVITIES

az of February 15, 2024

Project Status

. N N No. of Target Date of e ABC In accordance with 2024
Count | ProgramsiProjectsfActivities for 2024 Location Fotal Cost Date Started N g " Percentag Cost Incurred to Remarks X with 202
Extensions Completion of Date Corporate Operating Budget
Completion
247 |Sam's Plotter P525,000 00 Sam's Plotier P§25.000 00
248  |Securties and Exchange Commission (SEC}i- #1,00G 00 To access clectronically from SEC ponal General Informalion Sheet Audited Financial Statements #1800 00
Vigw
249 |Shared Cyber Defense Solulion 212 000,000.00 Shared Cyberdefense Sofution 212 000.000 GO
250  {TechnicallBusiness Magazmes/Reading P25,000 00 Magazine Subscaplion - The Time or The Economist Magazine 225 000 00
Materials

BRY- 1ThS Boononegl [T B 2 E57R00 . 18ubasnntion P21.570.00

252 jlLandhne £2,030.944 80 PLDT (zndhne plus P2 030 244 80

253 |Prepaid Mobile for fietd Operations 16,982 70 Prepaid calls on field assignments P18992 70

254  |Prepaid Mobile for Gield operations 39,276 00 8,190 80 |For Lhe officers (wioul WCF) and staif of OP 739276 00

255 |Prepadd raobile fot field apetations 172814 40 For officiat use by GSD Persannet P72 814 40

256 [Prepad Mobite for Geld oporalions 219310 70 used by IT reps during bank closure ®19.330.70

257  |Wircless Faclity for tnit Heads and Up £1.,652.110 0G| Wireless Facility for Unit Heads and Up  Breakdown. Entited Olfcers 1,302,000 00. Offcial 1652 11000
Calls ® 350,110 00 Procuremaent project is subject 1o rencwal

258 |Anniversary Leaming Sessions P200.000 00 Short learung sessions for PDIC employees 200 000 00

258 |Bank Examnation Fotum PH0.000 60 Ta align significant updates on BSP requlztions. POIC issuances and other best practices on bank 50 006 00
exXamination

260 |Bank Financial Anaiysis Course P500.000 £0 Teo uaderstang financial repons, analyze the financial heatth of business. plan budget. forecast F300.00G:00
revenug and expenses and make iavestment decisions

261 {Rasic Bank Operations Course #350,000 00 Te provide paricipants wath the knowledge and skills required for elfectivily processing banking 350 000 00
ransactions

262 iBusiness Conlmuity Program P200,000.00 To capacitate BCT members $200,000.00
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND fOR ACTIVITIES

as of February 15, 2024

Project Status

. L . No. of Target Date of ABC In accordance with 2024
Count | ProgramsiProjects/Activities for 2624 | Location Total Cost Date Started N g . Percantage Cost lncurred to Remarks .
Extensions Completion of Date Corporate Operating Budget
Completion
263 |Completed Statf Work Course P30G 000 G0 To develop busingss and techncal writng siills of PDIC employees P300000 00
284  [Computer Assisted Audit Techmgques ([CAATS) P250.000 G0 Ta equip intemal audilors on vanous audd teols P250 000 CO;
265  {Customer Service PZ86.060 00 To develop a greater appraciztion of custermar value and raise the qually of service we provide to #286.000 G0
PRIC cusiemer
266  |Effective Business Wating Course F8006.000 00 To develop busness and lechnical writing skils of PRIC employees F500.000 00
267 |Effective Supervision in the New Normal P300,060 00 To strengthen communicalion, people and presenlalian skills ele P300.000 00
268 |Executive Leadership Program PG5G 000 00 To enable PDIC's Top Management Lo manage. mfluence, and direcl personne] in the organizabion PEEC.000 00
1o fullilt geals. strategic plans, elc
289 |First Aid Seminar P200.00C 0% To equip ERT members an first aid £2006 000 00
270 |GAD Related Programs P583,000.00 To promale awareness an GAD varous programs for POIC employees 583,000 00
271 |Govemagnge, Risk & Data Privacy P116,600 00 To promote govemanga, complance and risks pregrams in PDIC £116.500.80
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PHILIPPINE DEFOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

a3 of Fabruary 15, 2024

Project Status

Prasentation Skils

audience to iisten

. N . No, of Target Date of tage ABC In accordance with 2024
Count | Programs/Projects/Activities for 2024 Location Total Cost Date Started . g . Percentag Cost Incusred to Remarks .
Extensions Completion of Date Corporate Operating Budget
Completion
272 {insurance Claims System ([ICS) and Deployment £100.000 00 Ta cover continuous improvement and changes i procedures and policies P100.00G 08
Brefngs
273 JLegat tecture Senas #100,000 00 To generate awareness and enable personnel 1o comply with legal requirements #1008 000 00
274 jOecupaticnal Szafety & Heaith £200.000 00 To equip ERT members on first aid #200.00000
275  }On-Bozrding Pregram 498,000 00 To ram new hired POIC personne! on PDIC's mandates. objecthves and valuaes £158.000 00
276 |Onentatien on Drug-Free Werkplace #100.000 60 To onent PDIC employecs on use of dangerous and prohibited drugs 15100,00’0 [vo]
277 |Qther Programs / Projects to support spetific PS03 344 50 Clher programs 10 suppor sgacific leaming needs #903.344 50
teaming needs
Skills Retooling Course on the Praperty 5/F Cenference P22 500 00 01/0472024 NIA J1/05/2024 106% Completed
Appraisal Process Rooms A B &
Cc
Health Talk Serics ¥1 Hypertension and MS Teams 14,620 00 O1/05/2024 1 NIA 51/05/2024 100% Completed
Diabetes
Piot Training on Financial Lileracy - Advanced | 5F Conlerence P52,42000 Q1520241 NIA 01/15/2024 100% Complated
and Basic Modules Rooms A B &
Cc
Filot Training an Financial Literacy - Basic 5/F Conference P26 608 00 0171620243 N/A C1/16/2024 100% Completed]
Medule Rooms A. B &
Cc
278 |Project Management Team Exchange Session ?200.006 00 To discuss completad bank closure projects. share & compare expenences. challenges 200.000 G0
encoutered, efc
276  |Refresher Course on Internal Quabty Audit {QA) P118 600 00 Ta refresh FOIC 10As on updates of 1ISO 8001 2015 211660000
Criantation on 1SC 9001 2015 (Quality 5IF Conference 226,900 00 Q1772024 |NrA Q17/2024 100% Complated
Management System) Rooms A B &
C
Seminar-Werkshep on 180 18011 2018 5F Conference #53.500.00 0H25/2024 | NIA Q112812024 100% Completed
{Auditing Management System) Rooms A, B &
Cc
280 [Salety Programs on Fire, Earthquake and Other #156.000 0C! To equip members of ERT on disaster nsk management #150,000 00
Disaster Preparedness Indiatives
281 |Seminar on Accounting for Closed Banks P155,000 0% To undersiand and appreciate how closed bank ransaclions are recorded, summanzed, and £150.G03 00
nterpreted for decisien making purposes
282 iSeminar on Engaging and Effective P30G.060 00 Ta gnhance skills of PDIG Presenters to communicale well with canfidence and motivale the #300.000 G0
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PHILIPPINE DEPDISIT INSURANCE CORPGRATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES
as of February 15, 20324

Project Status

N A N No, of Target Date of P ABC n accordance with 2024
Count { ProgramsiProjects/Activities for 2024 Location Total Cost Date Started . g . ercentage Cost Incurred to Remarks B .
Extensions Completion of Date Corporate Operating Budget
Completicn
283 iSeminar on Microsoft Excel or Pewarpoint - £200.000.00 To famitanze participants on lhe basic and advanced skili sets on WS Excel 200,060 00|
Base and Inlermediate Levels
284 {Seminar on MS Powerpoint Preparalion 100,006 00 To tamhanze patticipants on MS powarpaint P160.0G0 00
245  [Seminar on People Handing Skills P3I0C.000 00 To pravide leadership skills 1o ensure greater productivly and batter handling of persannet £300,000 00
286  |Seminar on Performance Coaching P300 0560.00 Ta renforce the leadership compelencies of PRIC officars P300.000 00
287  |Seminar on Procurzment Law 120,000 00 To update BAC and TWG members on RA 9184 £120,600 0|
288 |Seminar on Records Management #500.000 00 Ta equip participanis on the kavdamentals of archiving and fecords management 500.000 G0
Seminar an Basic Records and Archives P70.780 00 Q1072024 | NFA 010872024 100% Completed
Management - Batzh 1
Serninar on Basic Recerds and Archives PE2.320 00 011472024 | MA 01415/2024 100% Completed
Hanagement - Batzh 2
289  }Seminar on Skategqic & Cntical Thinking F300.000.00 To dovelop skils on pianning and deasion making tocls 300,600 60!
280 |Skills Retooling Course on Clarms Setllement! P116,600 00 Te equip the members of the ETP on clams settlemant and pubhc assislance P116,600 00
Public Assistance
291 |Skils Relooling Course on Claims Vahdalion P116.600 00 To equip the members of the ETP on claims vakdalion & processing £116.600 00
and Processing
292 |Skills Retooling Course on PMA to Bank Closure £116,606 02 To equep members of the ETP in the PMT Appreach to Bank Closure £115.620 (0!
Focus on MODLI2OI Preparation
293 Skills Retoeling Gourse vath Focus on Loans 7116 600 00 To equip members of the ETP on leans management processes 116,600 Q0
Monagement
294 |Values Erhancemant Program 2345 200 GO To provide a holishg sef-management framework hat vill enable the paritipanis to :dentify their £349 800 00
personal values and explore ways 10 align these with organizational values
295  {Waorkshop on Basic Qualily and Productivily 116,600 G0 To guide process owners 10 comply with the requiremants of the 180 90012015 #116.800 00!
Improvement Apprasches {BQPIA}
295  {Warkshop an 130 3001:2015 P116,600 40 To crient the process owners on how 15O certification s done P116,800 60
297  {Workshop an the PDIC Quality Managemen £116.600.00 To capacitale PDIC porsonnal involved in the management of QM3 P116,600 00
System (QMS)
299 iClosure-Aiffare #464 400 00 Baged on Ferecast of Bank Closure 454 400 00
299 Ciosure-Aifare $351,200 00 Pravision for the deployment of personnel who will conduet CS0 pased on the number of Banks-at- 236126008

fisk watch st using appraved TAT (No update yet a3 of cul-off date of Feb 15 2024)
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND JOR ACTIVITIES

as of February 15, 2024

Proiect Status

. A 5 No. of Target Date of ABC In accordance with 2024
Count | Programs/Projects/Activities for 2024 Location Total Cost Date Started : 9 . Percentage Cost Incurred to Remarks r N
Extensions Completion of Date Corporate Operating Budget
Completion
G iClosure-Afare #412 800 00 - Aifare of OP emplayees - 2 semor officers per banking uniitravel, 1ZAMA per banking unitf travel #412,600 00
to give techaical support 16 Semwr Officers. and 1 Admin AsstAide Lo assist the 3 officers duang the
travet
301 (Closura-Aifarg P205,400 60 For {he pracurement of Plane Tickets for the local travels of OSVP-OIS Officer & Stafi. Project 2206 400 G0
tManagers & Observers
202 {Closure-Airfare PE70.800 G0 To be used dunng field aperations 257080000
303  |Closure-Airfare P1.479.200 00 Payment for airline tickets 2147920000
304 [Closure-Airfare P1.479.200 00 Procurement of plane lickets of reqular and casual employees lo pasticipate in the akeover and #1479 200 30
e e e e e ST pavnist operstion of hanks ordered clased m Luzon, Visayas and Mindanao Ao . e
306  |Closure-Aifara 17,200 00 Local Travel 717200 00
206 |Closure-Airfare P17.20000 To be used during FOCS by the CLG Head in the event that she vall be designated as APM for 17.200 00
bank closures
07 [Exammstion-Airfara 17,200 00 Procurerant of Fiane Tickets (Regular Employees) P17 200 00
Nate No ulilizalion yel
308  |Examination-Asfare P223 600 00 Procuwrement of Plane Tickets (Regular Empleyees) P22360500
Naote No uthzation yel
308 (Examinatior-Aifarz P120.400 00 Procurement of Plane Tickels (Regular Employees) 120,400 00
Mote No utlization yet
310 |Examination-Airfarz #17.200 00 Piane fare expenses for Local Trave! of OEVF-ERS Officars #17,200 08
kS| Examination-Airfare £223,60000 Procurement of Flane Tickets - Reqular Employeas P223.6000G
Mate Mo uthzation yat
317  |Examinalon-Arfars 120 400 00 Procurement of Plane Tickets {Regufar Employeest 12040000
Note' No utdizahien yat
313 |Examinalion-Axfare P17 200 00 Precurement of Flana Tickets (Regutar Employees) P17.20000
Note' No uldization yel
314 |Heating-Airfare P37 600 00 Eor the afare expentes o be mcured in the local fravel of regular personnel during heanng of 137 600.00
corporate reldted cases
315 |Heanng-Aidfare P09 603 00 Allocated Budge? lor Airfare P3063 800 00
318 [Hearing-Airfare P516. 000 00 Alocated Budgot for Airfare. Procurement of plane tickets - regular employees 2516 000 00
317 [Heanng-Airfare P51 600 00 Allocated Budget for Aidare, Procurament of Plane Tickets £51,600 00
318 Hearing-Aidare P34.400 00 Travet Expenses-Local Airfare far Regular Employees P34.400 00
319 |Hearing-Awfare P412.800 00 Allocated budget for Airfare- Travel Expense P412.85000
320 |inspection-Airfare P51.600 00 Request for Inspection / nvestigation of ROPAS Glosed Barik P55.600C0
n Inspection-Airfare P137.600 GO For the arfare expensas 16 be incurad in the local travel of regular personne! during iaspecton of 2137600 G0
corporate properies
322 {Olher Purposes-Awfare P34,400 G0 Local Travaling Expense P34.4A00 6O
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS F PROGRAMS AND fOR ACTIVITIES
a5 of February 15, 2024

Project Status
. o . No, of Target Date of ABC In accordance with 2024
Count i Programs/Projects/Activities for 2024 | Location Total Cost Date Started N g . Percentage Cost incurred to Remarks p
Extensions Caompletion of Date Corporate Qperating Budget
Cemgletion

323 iCther Purposes-Aifare B17.200 00 Locat traveling expense B17.20000
324 {Qiher Purposes-Anfare P17.200 00 Locat Travel P17.200 00
325  iGiher Purposes-Awfare 2206,400 00 Procurement of plane tickets for the  directors from the pnvate sector P2045 400 00
326 |Other Purpases-Arfare #344 000 00 For the airfare expenses to be incurred in the lecal ravel of requtar personne! dunng marketing P244.000 02

aelivities and payment of real property taxes (RPT) payments for corporate related propenies
327 [Other Purposes-Arfare PE58.800 60 Trm— AProE&éh&éﬁTéﬁiﬁHe'1~:'.:k'01 for rcgu.lar employeas T EgE 50D GO
228 |Ciher Purposes-Axfare 734,400 00 Local travel 34 400 00
329 |Other Purposes-Airfare 17 200 00 Tolat aifare - all corporale cases. Planae bckels for the official travel of the General Coungel P17.26000
330 |Other Purposes-Aurfare £34 400 00 Travel - Local 34 400 00
331 Other Pumposes-Airfare £103,200 00 tocal Trave! 2103200 00!
332 |Other Purposes-Airfany PE53,600 00 Asrtare for focal travel of CAG personnel - Other Purposes: Cenduct of POIC Caravan, Financial PE5IE00 GO

Iiteracy, Stakehoider Engagements. and Cenduct of documenlalion/coverage of lakeover plandclam

setllament pnarabon
333 |Other Purposes-Aidare P1.086 400 08 Airlare Budget for travel local enly #1.06G 400 00
334 [Other Purpases-Aurfare P17.20G 00 For the purchase of plane tickets for other purposes thru the procurement service of Philippine 17,200 00

Govaernment Electronic Procurement System (PS-PhiIGEPS)
335 {Other Pumpases-Airfare P17.200.00 Receivership and Liquidation Expenses #17.200 00
335 |Other Puposes-Aidfare P17.200 00 Plane fare expensas for Local Travel of QEVP.ERS Otficers #4720000
337 |Clher Purposes-Airfare P206 400 00 - Scope stated in the Annex & of OC No 2016-149 P206.400 00
338 |Cther Purposes-Aidare B85 000 00 Allocated Budget for Airfare PEG.Q00 00
339 |Public Bidding-Airfara P51.600.00 For the aitfare expenses 10 be mcurred in the local trave! of regular personnat during public bidding #51600 00
340 (Public Bidding-Aufare P51.600.00 For the purchase of plane tickats for Putlic Ridding hru the Procurement Service of Philippine £51.600 00

Governmant Electranic Procuremant System (PS-PhilGEPS)
241 |Common-use Supplies and Equipment avalable £5.358.648 14 262620 0 05%|Please reler to tha submilted 2024 APP.CSE Form P65 35084814

at PSDEM

FED LHidization

Php2.638.20 Office supplies issued by PPD to PED as of 21 January 2024 undar PSDBM items in
242 [Other items Not Aviilable at £S-DBM but are 4,995,155 93 1814 52 0 04%|Plaase refer ta lhe submilted 2024 APP-CSE Form P4.958.156 93

regularly purchased fram other sources
PED Utilization
Office supphes issued by PPD to PED as of 31 January 2024 under Non PSDBM dtems m ARIS
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PHILIPPINE DEPOSIT INSURANCE CORPORATION
PROJECTS / PROGRAMS AND /OR ACTIVITIES

as of February 15, 2024

Project Status
= s . No. of Target Date of Percentage ABC In accordance with 2024
Count | Programs/Projects/Activities for 2024 Location Total Cost Date Started g 9 - 9€ | Cost Incurred to Remarks f
Extensions Completion of Date Corporate Operating Budget
Completion
343  |Other ltems Not Available at PS-DBM but are 8,842,108.97 Please refer to the submitted 2024 APP-CSE Form PB,842, 10897
regularly purchased from other sources
TOTAL PB880,341,399.90 4660% P12,581,854.09 P880,612,999.90
Note: The PPAs listed were taken from the PDIC Annual Procurement Plan as submitted to GPPB. Details on the Project Date and Project Status were based on the inputs provided by the project proponents of each Group.
Prepared by: Noted by:

; 0
Atty. Delifah Grace V. Magtolis
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